Shevill
REGIONAL AIRPORT

AGENDA
Asheville Regional Airport Authority Regular Meeting
Friday, November 9, 2007, 8:30 a.m.
Conference Room at Administrative Offices

* NOTE TO ALL PUBLIC ATTENDEES:

The public may speak on any item on the agenda. Should someone wish to address the
Airport Authority Board on a specific item, there will be request cards located in the
public seating area. Be advised that these cards must be completed and presented to
the Authority Secretary prior to the item being heard. Your comments will be addressed
prior to the Board’s discussion and you will have 5 minutes to address the Board. Thank
you for your attention.

l. CALL TO ORDER.
1. APPEARANCES:
I11.  PRESENTATIONS:
A Presentation of a Resolution for Jeff Miller
V. CONSENT AGENDA:

A. Approval of the Asheville Regional Airport Authority October 12, 2007
Regular Minutes (document)

V. OLD BUSINESS:

A. Adoption of the Airport Master Land Use Study and Site Development Plan
(document)

VI. NEW BUSINESS:

A. Approval of WK Dickson Proposed Scope of Services and Fee for
Professional Services Related to the Conceptual Planning and Design Phase
for the Landside Roadways, Access and Parking Lots Improvement Project
(document)


http://www.flyavl.com/documents/Agendas/2007/November/3OBA_110907_Land_Use_Study.pdf
http://www.flyavl.com/documents/Agendas/2007/November/2Board_Minutes_101207_dnerev_102207.pdf

Sheville Pe?

)" ASHEVILLE REGIONAL AIRPORT AUTHORITY AGENDA
Friday, November 9, 2007

REGIONAL AIRPORT

VII.

VIII.

B. Approval of a Change Order in the Amount of $61,170.00 for Perry Bartsch
Jr. Construction Co, on the Terminal Renovation and Expansion Project

(document)

C. Ratification of Final Fixed Base Operator Services Agreement with Encore

FBO Acquisition Services, LLC (document)

D. Approval of a Non-Disturbance Agreement between the City of Asheuville
and the Asheville Regional Airport Authority for the Encore FBO

Acquisitions, LLC Lease Agreement (document)

DIRECTOR'’S REPORT:

A. Holiday Dinner — December 13, 2007 at La Caterina Trattoria at 6:30 PM

B. Traffic Numbers
C. Art Program Sales

INFORMATION SECTION:
(Staff presentations will not be made on these items. Staff will be available to address any
guestions the Board may have.)

A. September, 2007 Traffic Report (document)
B. September, 2007 Monthly Financial Report (document)

C. November, 2007 Marketing and Public Relations Report (document)

D. November, 2007 Development/Project Status Report (document)

E. Potential Board Items for the December Regular Scheduled Meeting
. Presentation of Annual Audit
o Award of Parking Management Agreement
. Approval of 5 Year Airport Capital Improvement Program

AUTHORITY MEMBERS REPORTS:

PUBLIC AND TENANT'S COMMENTS:
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XI.  CLOSED SESSION:
A. In accordance with Sections 143.318.11 (a) (3a) and (6) of the General

Statutes of North Carolina in order to consult with the Authority’s Legal
Counsel, to discuss personnel matters.

XIl. ADJOURNMENT.

Respectfully submitted,

David N. Edwards, Jr., A.A.E.
Airport Director

Approved:

Bryan Freeborn
Chairman

This agenda of the Asheville Regional Airport Authority Is provided as a matter of
convenience to the public. It is not the official agenda. Although every effort is made to
provide complete and accurate information to this agenda, the Authority does not
warrant or guarantee its accuracy or completeness for any purpose. The agenda Is
subject to change before or at the Board meeting.







REGULAR MEETING
ASHEVILLE REGIONAL AIRPORT AUTHORITY
OCTOBER 12, 2007
8:30 AM

The Asheville Regional Airport Authority (“Authority”) met on Friday, October 12, 2007,
at 8:30 AM in the Conference Room at the Authority’s Administrative Offices, Asheville
Regional Airport (“Airport™), 61 Terminal Drive, Suite 1, Fletcher, NC 28732.

MEMBERS PRESENT: Bryan Freeborn, Chairman; James E. Ellis, Secretary/Treasurer:
David Hillier, David Gantt, Susan Fisher, Gerard P. Mozian, and Rhett Grotzinger, Vice-
Chairman (via Conference Call)

MEMBERS ABSENT: Chuck McGrady (Ex-Officio Member)

STAFF AND LEGAL COUNSEL PRESENT: Victor Buchanan, Authority Legal Counsel;
David N. Edwards, Jr., A.A.E., Airport Director (“Director”); D. David Nantz, Director of
Operations and Maintenance; Royce Holden, IT Manager; Kevin Howell, Development
Manager; Patti Michel, Director of Marketing and Public Relations; Beverley Vassell,
Director of Administration and Finance, C. Jeff Augram, Chief of Public Safety; and
Debra Roman, Administrative Assistant.

STAFE ABSENT: None

CALL TO ORDER: The Chairman welcomed everyone in attendance and called the
meeting to order at 8:30 AM.

The Director introduced Mr. Kenneth Williams, who is the interim Station Manager for
Atlantic Southeast Airlines, to the Board.

Mr. Williams relayed to the Board that he was pleased to be here and that enhancing
safety and customer service are his main objectives while he is here.

Mrs. Fisher arrived at 8:36 AM.

APPEARANCES: None

PRESENTATIONS:

A. Retirement Recognition of Jerry Jimison: Chief Augram presented
Lieutenant Jimision with a Letter of Recognition from the Authority. Chief
Augram thanked Lieutenant Jimison for his outstanding service, dedication and
standard of excellence over the past 23 years.





Presentation of the Asheville Reqgional Airport master Land Use Study
and Site Development Plan: Mr. Howell relayed to the Board that in October

of 2006 the Authority approved a fee and scope with PBS&J for professional
services related to the Asheville Regional Airport Master Land Use Study and Site
Development Plan. Mr. Howell introduced Mr. Green from Green Plan, who is
working with PBS&J on the Land Use Study and Site Development Plan.

Mr. John Mafera, PBS&J presented a summary of the entire process to the Board.
He provided specific information as to development areas and order of
magnitude costs for such development. There were discussions regarding the
greenway on property, market studies that were done, security issues, site
preparation, non-aviation development and the relocation of state road 280.

The Chairman stated that the presentation was acceptable and that the final
proposed study and plan should be brought back to the Board at the November
Board meeting for final approval.

Presentation of Million Air — Asheville Lease Proposal: Mr. Addie Fanguy,
Million Air, relayed to the Authority that Million Air — Asheville would like to
renegotiate their lease terms with the Authority to become comparable to other
tenants leases. Mr. Fanguy requested that the Board give the Director the
authority to renegotiate Million Airs lease. [Debra, | am going to let Vic comment
on this item]

The Chairman relayed to Mr. Fanguy that the authority to renegotiate the lease
had already been given to the Director at the September 14, 2007 Board
meeting.

CONSENT AGENDA:

A.

Approval of the Asheville Reqgional Airport Authority, September 14,
2007 Reqular Meeting Minutes:

Approval of the Asheville Reqgional Airport Authority, September 14,
2007 Closed Session Minutes:

Approval of the Authority Board Meeting Dates for 2008: Mr. Grotzinger
requested that this item be pulled from the consent agenda and discussed at the

November meeting. Mr. Hillier moved to pull this item from the Board Agenda
for discussion at the Board retreat/workshop meeting in November 2007. Mr.
Ellis seconded the motion and it carried by a unanimous vote.





D. Approval of a Resolution for Jeff Miller:

Asheville Regional Airport Authority

~ Resolution ~

WHEREAS, The World War 1l Memorial was dedicated in 2004 for a generation
of men and women who fought and sacrificed for our Country.

WHEREAS, Jeff Miller a citizen of Henderson County learned of Honor Flight, a
program conceived by Earl Morse, that gave veterans the opportunity to visit our
Nation’s Capital who because of physical or financial limitations, may otherwise
never be able.

WHEREAS, Jeff Miller’s passion and respect for World War 1l Veterans
led to the creation of HonorAir.

WHEREAS, Jeff Miller coordinated, organized and raised money to facilitate trips
for more than six-hundred fifty veterans to visit the World War 11 Memorial for the
first time.

WHEREAS, Jeff Miller co-founded the Honor Flight Network, a network of
participating programs that provide free trips for veterans from all across the
Country.

NOW, THEREFORE, BE IT RESOLVED that the Asheville Regional Airport
Authority expresses its sincere thanks and gratitude for Jeff Miller’s tireless and
dedicated efforts in honoring World War |l Veterans, the heroes of the Greatest
Generation. We recognize Mr. Miller as a hero himself.

Adopted this 12" day of October, 2007

Bryan Freeborn, Chairman

ATTEST:

James E. Ellis, Secretary/Treasurer





E. Resolution of the Asheville Regional Airport Authority Relating to the
Performance of Duties of the Department of Public Safety at the
Asheville Reqgional Airport: Chief Augram relayed to the Board that this is
simply a reclassification of the Department of Public Safety’s Fire Fighters.

Asheville Regional Airport Authority

~ Resolution ~

WHEREAS, the Asheville Regional Airport Authority (“Authority”) is a joint
governmental agency organized and created by the City of Asheville and the County of
Buncombe, pursuant to Article 20 Chapter 160A of the General Statutes of North Carolina; and

WHEREAS, the Authority operates the Asheville Regional Airport(“Airport”); and

WHEREAS, the Federal Aviation Administration requires the airport operator to provide
emergency response services such as Aircraft Rescue and Firefighting (“ARFF”) and medical
responder services.

WHEREAS, the Authority as Operator of the Airport is required to provide such services
to the users of the Airport.

NOW, THEREFORE, BE IT RESOLVED that the Airport Authority provides such
services by utilizing the Asheville Regional Airport Department of Public Safety (“AVL-DPS”)

Adopted this 12" day of October, 2007

Bryan Freeborn, Chairman

ATTEST:

James E. Ellis, Secretary/Treasurer

Mr. Ellis moved to approve the minutes for the September 14, 2007, Regular
Meeting and for the September 14, 2007, Closed Session, and to seal and
withhold the minutes for this Closed Session from public inspection so long as
public inspection would frustrate the purpose thereof. Mr. Grotzinger seconded
the motion, and it carried by a unanimous vote.





Mr. Hillier moved to approve Consent Items D and E. Mr. Gantt seconded the
motion, and it carried by a unanimous vote.

OLD BUSINESS: None
NEW BUSINESS:

Resolution of the Asheville Reqional Airport Authority Relating to the

Adoption of a Bond Order and the Authorization and Issuance of a Rental Car
Facilities Taxable Revenue Bond, Series 2007 to Pay the Portion of the Cost

of Constructing a Rental Car Maintenance Facility at the Asheville Regional
Airport: After a report by the Director and a discussion, Mr. Ellis introduced the
resolution set forth below, which was read by title. A copy of this resolution had been
provided to each Authority Member. Mr. Ellis moved to adopt and approve this
resolution (to be executed by the Chairman and attested by the Secretary-Treasurer)
and to authorize the Director to execute the necessary documents related thereto. Mr.
Mozian seconded the motion, and after a further discussion, it passed and carried by a
unanimous vote.

RESOLUTION OF THE ASHEVILLE REGIONAL AIRPORT AUTHORITY RELATING TO THE
ADOPTION OF A BOND ORDER AND THE AUTHORIZATION AND ISSUANCE OF A
RENTAL CAR FACILITIES TAXABLE REVENUE BOND, SERIES 2007 THEREUNDER TO
PAY A PORTION OF THE COST OF CONSTRUCTING A RENTAL CAR MAINTENANCE
FACILITY

WHEREAS, the Asheville Regional Airport Authority (the “Authority”) has
undertaken the acquisition and construction of a rental car maintenance facility (the
“Project”); and

WHEREAS, the Authority has passed the resolution entitled “RESOLUTION
RELATING TO THE AUTHORIZATION AND ISSUANCE OF A RENTAL CAR FACILITIES
TAXABLE REVENUE BOND, SERIES 2007 OF THE ASHEVILLE REGIONAL AIRPORT
AUTHORITY TO PAY A PORTION OF THE COST OF CONSTRUCTING A RENTAL CAR
MAINTENANCE FACILITY”, which Resolution was passed at the Authority’s regular
meeting on September 14, 2007; and

WHEREAS, the Local Government Commission of North Carolina approved (i) the
form of the Authority’s Bond Order, (ii) the Authority’s application for issuance of the
Rental Car Facilities Taxable Revenue Bond, Series 2007 (the “Bond”) and (iii) the
financing team for the Bond at its Executive Committee meeting on Tuesday, October 2,
2007;

NOW THEREFORE, BE IT RESOLVED BY THE ASHEVILLE REGIONAL AIRPORT
AUTHORITY:





Section 1.  The Bond Order attached hereto as Exhibit 1 is hereby adopted and
approved, together with such changes as the Airport Director deems necessary and
appropriate (the execution and delivery of a certificate by such officer to be conclusive
evidence that the form thereof is hereby approved).

Section 2.  The issuance of the $4,750,000 Rental Car Facilities Taxable
Revenue Bond, Series 2007 (the “Bond”) under the Bond Order to provide a portion of
the funds for the construction of a rental car maintenance facility is hereby approved.

Section 3. The private sale of the Bond to Wachovia Bank, National
Association is hereby approved.

Section 4.  The Airport Director (who shall be deemed as an officer of the
Authority for purposes of the transactions contemplated by the Bond Order) and the
officers of the Authority, including without limitation the Airport Director and the
Secretary-Treasurer, be, and they hereby are, authorized and directed, in the name and
on behalf of the Authority, to execute and deliver the Bond and the other agreements,
certificates, instruments and documents required to be executed and delivered by the
Authority thereunder, each in such final form as the officer executing the same deems
appropriate (the execution and delivery of such documents by such officer to be
conclusive evidence that the form thereof is hereby approved).

Section 5.  The officers of the Authority, including the Airport Director and the
Secretary-Treasurer, be, and they hereby are, authorized to take or cause to be taken
any and all such other action in the name and on behalf of the Authority as they may
determine in their discretion to be necessary or advisable in order to effectuate,
complete and carry out the intent and purposes of the foregoing resolutions and the
transactions authorized thereby.

Section 6.  All actions to date taken by the officers of the Authority, including
without limitation the Airport Director and the Secretary-Treasurer, in connection with
the Bond Order and the Bond are hereby ratified and confirmed.

Adopted, approved and passed on the 12th day of October, 2007.

ASHEVILLE REGIONAL AIRPORT

Attested by: AUTHORITY

By:
James E. Ellis Bryan Freeborn
Secretary-Treasurer Chairman

(SEAL)






DIRECTORS REPORT:

Item A was moved to the end of the Director’'s Report.

A.

Airport Improvement Program Reauthorization: — The Director relayed to
the Board that the Airport Reauthorization Program (AIP) had expired

September 30, 2007. Congress passed a Continuing Resolution to extend the
current authorizing bill until mid-November 2007. The Director stated that the
House has passed a new AIP bill but it is still before the Senate to be passed.

Status of Encore Project: The Director relayed to the Board that the Asheville
City Council had approved the lease term for Encore. The Director stated that
the agreement is now being finalized.

Election to the Board of Director for Airports Council International-
North America: The Director informed the Board that he had been elected to
the ACI-NA Board of Directors. The Director has been Chairing the Small
Airports Committee of ACI-NA.

The Board congratulated the Director on this accomplishment.

Diversity Training: The Director relayed to the Board that Staff has begun a
diversity training program.

Update on the Commercial Development Project Involving the
Broadmoor Golf Course: The Director relayed to the Board that he had met
with Mr. Stulz to discuss the agreement on the Golf Course. The Director stated
that he will bring a draft agreement and presentation to the Authority at the
November Board meeting.

The Director relayed to the Board that the Federal Aviation Administration Facilities and
Equipment Division had cancelled their lease agreement at the airport. The Director
stated that Staff is looking at other ways to potentially use the space and will keep the
Board updated on the progress.

INFORMATION SECTION:

The Chairman handed to the Board the Annual Airport Director’s Review Package. The
Chairman stated that all reviews must be turned into Legal Council by October 26, 2007
and shall be addressed at the November Board meeting.

AUTHORITY MEMBERS REPORT: None






PUBLIC AND TENANT'S COMMENTS:

Ms. Cindy Carter, Western North Carolina Pilots Association, informed and invited the
Board to a speaking engagement regarding the airplane crash of 1989 by pilot Al
Haynes.

CLOSED SESSION: None

ADJOURNMENT:

The meeting adjourned at 9:39 AM by unanimous consent.

The next regular meeting of the Authority will be on Friday, November 9, 2007 at 8:30
AM in the Conference Room at the Authority’s Administrative Offices, Asheville Regional
Airport, 61 Terminal Drive, Suite 1, Fletcher, NC 28732.

Respectfully submitted,

James E. Ellis
Secretary-Treasurer

Approved:

Bryan Freeborn
Chairman





